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Deliverables  Method of 

Measurement  

2007 Results   2008 Results  

Regional P-16 Council: The following deliverables apply to all councils  

Report on each data 

point agreed upon at the 

THECB 2008 Summer 

institute ad complete 

survey on further data 

to Regional P-16 

Council's direct 

activities.  

  




 


 




 




# Pass TAKS 

reading 3rd  
Pearson Test 

Summaries 

2340 (93%)  

First time testing only 





2460 (92%)  

First time testing 

only 

# Commended 

TAKS reading 3rd  
Pearson Test 

Summaries 

912 (36%)  

First time testing only 

 1123 (42%)  

First time testing 

only 

# Pass 4th grad 

TAKS writing  
Pearson Test 

Summaries 

2269 (92%)  2317 (91%) 

# Commended 4th 

gr Writing  
Pearson Test 

Summaries 

655 (26%)  691 (27%) 

# Pass 5th gr. 

TAKS Math  
Pearson Test 

Summaries 

2231 (89%)  

First time testing only 

 2312 (85%) 

first time testing only 

# Commended 5th 

gr TAKS Math  
Pearson Test 

Summaries 

964 (38%)  

First time testing only 

 1032 (38%) 

first time testing only 

Scaled Score 

distribution 6 Reading 
Pearson Test 

Summaries 

2392  

(All Students Average 

Scale Score) 

 2355  

(All Students 

Average Scale Score) 

Scaled Score 

distribution 6 Math  
Pearson Test 

Summaries 

2311  

(All Students Average 

Scale Score) 

 2298  

(All Students 

Average Scale Score) 

Scaled Score 

distribution 7 Reading 

 

Pearson Test 

Summaries 

2273  

(All Students Average 

Scale Score) 

 2270  

(All Students 

Average Scale Score) 

distribution 7 Math  

Pearson Test 

Summaries 

2220  

(All Students Average 

Scale Score) 

 2217 

(All Students 

Average Scale Score) 

distribution 8 

Reading  

Pearson Test 

Summaries 

2321  

(All Students Average 

Scale Score)   

First time testing only 

 2100 

(All Students 

Average Scale Score) 

First time testing 

only 

distribution 8 Math  

Pearson Test 

Summaries 

2189  

(All Students Average 

Scale Score)  

First time testing only 

 2227 

(All Students 

Average Scale Score) 

First time testing 

only 

 TEA- Grade 17 of 2,700 Students   



 

 

 

 

 Level 

Retention by 

Grade 2006-

07 Report 

(0.6%) 

 

 

 

TEA- Grade 

Level 

Retention by 

Grade 2006-

07 Report 

26 of 2,741 Students 

(0.9%) 

  

 

 

TEA- Grade 

Level 

Retention by 

Grade 2006-

07 Report 

25 of 2,841 Students  

(0.9%) 

  

Grades Taking 10th 

Grade Classes  

 Cannot access   

Cohort Receive  

 Cannot access   

 

 

Region 9 AEIS 

Reports for 

2007-2008 and 

2008-2009 

Class of 2007 

68.4%  

(combined with DAP) 

 NA until Dec release 

of AEIS 

 

 

Region 9 AEIS 

Reports for 

2007-2008 and 

2008-2009 

Class of 2007 

3.3% 

 NA until Dec release 

of AEIS 

 

 

Region 9 AEIS 

Reports for 

2007-2008 and 

2008-2009 

Class of 2007 

4.0% 

 NA until Dec release 

of AEIS 

-year) 

 

Region 9 AEIS 

Reports for 

2007-2008 and 

2008-2009 

Class of 2007 

6.4% Grades 9-12 

 NA until Dec release 

of AEIS 

Graduates College 

Ready Math  

Region 9 AEIS 

Reports for 

2007-2008 and 

2008-2009 

57%  NA until Dec release 

of AEIS 

Graduates College 

Ready LA  

Region 9 AEIS 

Reports for 

2007-2008 and 

2008-2009 

47%  NA until Dec release 

of AEIS 



ii. R9P16 

Deliverables  Method of 

Measurement  

2007 Results  2008 Target  2008 Results  

Report on 

implementation of 

4-6 essential 

elements 

characteristics of an 

effective P-16 

Council.  

Funding-Actual  5 8 Met 

 Sense of Urgency- 

Perceptual 

5 8 Met 

 Data Driven-Actual  3 7 Met 

 Strong Manager-

Perceptual  

7 9 Met 

 Relevance- Focus 

Perceptual  

7 9 Met 

 

 

 7 8 Met 

 

iii.  Sustainability Plan 

Since June 08, the Region 9 P-16 has applied for and received $574,000 towards the 

implementation of its projects: 

 

 $25,000 from the AT&T Foundation for expanding summer bridge programs; 

 $50,000 from THECB for hiring an executive director for a year; 

 $196,000 to MSU from College Access Challenge Grants, Community Partnerships, 

to establish 4 GO Centers in Wichita Falls, Vernon, Graham, and Montague 

 $100,000 to NCTC from College Access Challenge Grants, College Connections, to 

I ncrease post secondary participation.in Montague county. 

 $43,000 from the Texas Workforce Solution, Summer Merit Program 

 $160,000 from THECB for Master College and Career Readiness Special Advisor to 

serve as a liaison.

 R9P16 Council is now receiving funds for advertisement in our P-16 Monthly Newsletter 

 R9P16 Council with assistance from partner WF Chamber of Commerce has developed a 

marketing plan. Its centerpiece is launching a “Million Dollar Conversation” (MDC) Campaign,” 

targeting  students, parents, community and businesses.  Our interactive MDC Website is designed 

not only to promote the conversation of higher education for Region IX students, but also to lead 

more local businesses to becoming financially involved with support for sustainability of P-16 

initiatives.   

iv.  Progress Reports 

R9P16 Council publically reports progress on measures and indicators of success on our 

website: www.region9p16.org .  Click on “About us” where links for our strategic plan, interim 

http://www.region9p16.org/


report, application for recognition, current project, and focal data points.  Not only are our reports 

publically displayed, but our monthly P-16 Council minutes are posted on our website as well.  

Likewise, our new Million Dollar Conversation website (http://www.milliondollarconversation.net/) 

will be filled with all kinds of pertinent data and resources related to “going beyond high school.” 

 

1. Staff support to the Regional P-16 Council to advance the councilôs overall goals.  

1 A ï Report of Participation of ISDôs, IHEôs and community and business partners. The following 

are events that took place since January 2009: 

 Dual Credit classes 1-5-09 for 25 first generation HS students enrolled @ Hirschi High School 

(HB 400 partner) 

 R9P16 Presentation of check @ MLK Scholarship Breakfast 1-09-09 to increase post secondary 

scholarships 

 Quick Step Academy (22 WFISD 6th graders visited IHEs 5 times during ) 1-16-09 Develop 

“college going culture” 

 R9P16 launches website 1-13-09  

 R9P16 Recruitment Event 1-18-09 Montague informative Hispanic Families 

 Summer Bridge Planning 1-20-09, 1-28-09 Incoming at risk Freshman in HS, 

transitioning from HS to college 

 R9P16 February presentations to community: 2-6, 2-17, 2-19, 

 Early Childhood Brainstorming 2-27-09 At BCI – brought in daycares and 

Headstart 

 R9P16  “Go Center” Planning 3-2, 3-9 Go centers WF, Nocona, Graham, Vernon 

 R9P16 March presentations to community:  3-3, 3-9, 3-11, 3-12,3-26 

 Zavala Hispanic Leadership Banquet 3-21-09, presented scholarship 

 R9P16 Website development 3-17-09, 3-30-09  publicize P-16 initiatives 

 Quick Step Academy 3-27-09 Fostering college going culture for Elementary students 

 Summer Bridge Planning 3-25-09 Incoming at risk Freshman in HS, 

transitioning from HS to college 

 R9P16 C.C.R.S. and Curriculum presentations:  4-13, 4-20, 4-28, 5-28, 5-12-alignment and 

educating efforts 

 R9P16 Website Development 4-15-09   

 Summer Bridge Planning 4-7, 4-21, 4-28 Incoming at risk Freshman in HS, 

transitioning from HS to college 

 Women to Young Women Outreach-Community Presentation-4-2-09, P-16 Presentation to first 

generation students and low SES women and mothers or mentors 

 R9P16  poster session  at MLK Center – College and Career Fair 5-09 

 Student Achievement Initiative WFISD at MSU-5-5-09, 5-7-09, Sense of urgency to students and 

families- going beyond HS 

 R9P16 presentations to community in Spring : 5-12, 5-13, 5-20, 5-26, 5-27 , 7-1 

 R9P16 initiatives, C.C.R.S.- in-service 4 different ISD’s: Burkburnett, Wichita Falls. Vernon and 

Iowa Park CISD 

 WFISD P-16 Summer Bridge 6-2 At risk incoming freshman-transition 

 R9P16 Mentor Training 6-10 to MSU students to assist with Camp Beyond 

 R9P16 Camp Beyond 2009 6-15 through 6-19 to almost 70 first generation rising juniors and 

seniors- going beyond HS 

 Vernon HS Summer Bridge 6-16 Incoming at-risk freshman 

http://www.milliondollarconversation.net/


 Burkburnett HS Summer Bridge 6-09-6-18 Incoming at-risk freshman 

 R9P16 Go Center Events May June July Students, families, communities, 

businesses 

 Iowa Park P-16 SB 7-27 Incoming at-risk freshman 

 Present Camp Beyond Program to Texas Workforce Summer Forum, 8/11, in Austin 

 College Access Challenge Grants implementation-8/09-8/11 Admission letters to NCTC, GO 

Centeractivities, contacts. 90% Hirschi, Vernon, Graham, Nocona high school, senior contacts, 

and #of completed FAFSAs 

 Data Follow-Up with ISD’s on Bridge Experiences 10-09 and 1-10-At-Risk Freshman 

 R9P16  booth at Business Expo 10-30-09 Million Dollar Conversation 

 R9P16 Café con Leche 10-09 Planning- Hispanic Families 

 R9P16  presentation at 10-23-09 Hispanic Leader Luncheon at Los Tres Amigos- MDC - 

Fronteras 

 PK Outreach for Region IX Fall 09 Curriculum for College Going Culture at 

PK level- implemented in Region IX- P-16 “Dream Team” puppet outreach Spring 2010 

 Zavala Leadership Banquet Spring 2010 Hispanic Leadership Event 

 MLK Scholarship Breakfast Spring 2010 African American Juniors and Seniors 

 R9P16 Website Development Update- broadening internet efforts by rolling out MDC 

Fall 2009 Reaching out to Region IX students-Advertising in school activities about MDC 

 Continual planning for Transitional Summer Bridge and Camp Beyond, Fall 09-Spring 10 

 
1 B. Progress report on long term plans 

State 

Objective 

Region 

9 P16 

Council 

Goals 

Activities/Strategies Short-term 

Outcomes 

Long-term 

Outcomes 

Attainment 

#5 Create a 

college-

going 

culture in 

every 

public PK, 

elementary, 

middle, and 

high school 

in Texas 

To 

increas

e the 

post 

second

ary 

particip

ation 

rates in 

Region 

9 

College visits to 

MSU and local 

community colleges 

for Region 9 6th, 8th, 

11th, and 12th grade 

students. 

Interest in 

attending 

college 

Enrollment in higher education  

  

 

To 

activel

y reach 

out to 

the 

Hispan

ic and 

African 

Americ

an 

 

 

 Zavala 

Leadership 

Banquet 

 Café con Leche 

Events 

 MLK event 

 MDC Campaign 

 

 

Family 

awareness of 

college 

opportunities 

 

 

Enrollment in higher education 

 

 
 



commu

nities 

to 

increas

e 

engage

ment at 

all 

levels. 

#6 Prepare 

educational 

professions 

in public 

and higher 

education 

from pre-

school 

through 16 

to assist 

students 

including 

those with 

special 

needs in 

meeting 

college 

readiness 

and skilled 

workforce 

expectation

s and 

standards 

To 

enhanc

e the 

dialogu

e 

requisit

e to P-

16 

curricu

lum 

articula

tion 

and 

alignm

ent 

includi

ng an 

increas

e in 

dual 

enroll

ment 

opport

unities 

 Newsletters 

 Email contact 

 Scholarship data 

base 

Awareness of 

dual enrollment 

opportunities 

and 

scholarships 

available; 

Addition of 

CCRS position 

to facilitate 

curriculum 

articulation and 

alignment. 

Seamless transition between 

high school and higher 

education. 

 

 To 

upgrad

e 

teacher 

educati

on and 

profess

ional 

develo

pment 

CCRS trainings at 

regional level 

Increased 

knowledge of 

change in end-

of-course 

testing, TAKS 

tests 

Consolidation of information 

taught; less breadth, more 

depth in curriculum 

 P-12 public 

school 

teachers 

Pre-test, 

post-test 

of 

knowled

ge 

 

1C.   

R9P16 Council holds monthly Council Meetings and posts the minutes to each meeting on our 

website www.region9p16.org .  The website also contains a calendar of events for the P-16 

Council. 

 

http://www.region9p16.org/


 2.  Support Regional P-16 Council professional development sponsored efforts to promote 

College and Career Readiness Standards (CCRS) in area schools. 

  R9P16 Council provides awareness of and solicits input for the College and Career Readiness 

Standards. 

MSU participated  in the College and Career Readiness Standards (CCRS) review and feedback process. 

 Region 9 P-16 Council chair, Dr. Grant Simpson, is the CCRS special advisor for 

MSU, participating in all state meetings. 

 12 MSU professors participate in CCRS Phases I & II. 

 August 08 CCRS presentation to 75 MSU faculty. 

 September 08 CCRS presentation to Region 9 counselors. 

 October 08 CCRS presentation to Region 9 principals. 

 Co-plan Abilene Regional CCRS planning with Amy Dodson from Cisco College and Abbie 

Randolph from Abilene Regional P-16 Council, October 08; 

 Send 13 regional participants to CCRS conference in Abilene, November 08. 

 Develop and distribute CCRS brochures for target audiences of businesses, 

parents, teachers, and students, Fall 08. (now in Spanish and English) 

 December 08 CCRS presentation to Region 9 superintendents. 

 Spring 09 CCRS presentations to area groups including:Lions, Optimists, and 

Rotary Clubs, the Martin Luther King Center, Straight Street, Women to Young 

Women. (See chart below of Executive Director Presentations) 

 Spring 09 Pilot dual/concurrent enrollment opportunities for targeted students (e.g. science for 

first generation college attenders). 

 June 09 presentation to WFISD School Board  

 Attend 08 August State Regional Council meeting with team from Hirschi High 

School (HB 400 campus) to make plans for increased participation. 

 Support for August 14-15, 2008 workshop for MSU, NCTC, VC faculty on 

“Designing Courses for Significant Learning.” 

 Spring 09 advertising of ESC 9 CRS workshops in Summer 09. 

 Spring 09 TEKS alignment workshop. 

 Use of website to promote professional development activities in Spring/Summer 

09. 
Executive Director CCRS Presentations 

 Event  Date  Audience  # in Attendance  

          

          

          

 Presentation  1/6/2009  Region IX Counselors 106   

 Presentation  2/17/2009  Rotary Wichita Falls 75   

 Presentation  3/3/2009  Burkburnett Rotary 45   

 Presentation  3/6/2009  Wichita Falls North 
Rotary 

68   

 Presentation  3/9/2009  Information Super 
Highway 

89   

 Presentation 3/12/2009  Downtown WF 
Rotary 

70   

 Presentation 3/21/2009  Zavala Leadership 175   

 Presentation  4/22/2009  Region IX 39   



Superintendents 

 Presentation  5/2/2009  Women to Young 
Women 

50   

 Presentation  5/7/2009  MLK 
Center 

 78   

 Presentation  5/12/2009  Nocona Rotary 31   

 Presentation  5/15/2009  Straight Street  225   

 Presentation 5/19/2009  In Service Teachers 
Admin. 

37   

 Presentation 5/20/2009  Lion's Club 
Burkburnett 

45   

 Presentation  5/26/2009  Optimist Club  26   

 Presentation  5/27/2009  Bowie Rotary Club 22   

 Presentation  6/19/2009  Camp Beyond-
Welcome/Closing 

200   

 Presentation  7/1/2009  Lion's Club WF 55   

 Presentation  7/22/2009  University Kiwanis 38   

 Presentation 8/6/2009  Sunrise Optimist Club 40   

 Presentation   WFISD  Board of 
Trustees 

30   

      TOTAL: 1544   

 
 

3.  Initiate and create a data collection, data analysis strategy and create an inventory of 

projects and programs in the region to help inform and focus the Regional P-16 Council 

work. 

 

3A. Submit an interim and a final comprehensive data report 

 

The days when high school dropouts could earn a living wage are gone. Over their 

lifetime, dropouts earn about $260,000 less than graduates (Rouse, 2005). Indeed, even high 

school graduates can no longer count on this. Michael Paris, Region 9 P-16 Council member and 

Vice President for Workforce Development for the Wichita Falls Chamber of Commerce, has 

recently compiled telling data on the education level required by 13,100 jobs in the region 

Significantly 9,350 of those jobs are categorized as “On-The-Job Training (OJT).” However, 

area employers report that some form of post secondary instruction or certification is also 

required. All of the 3750 remaining jobs in the area require an associates degree or better. In 

this manner, we have established that virtually every job in the region requires going beyond 

high school. 

 
 
 
 
 
 
 



 
Strategic Workforce Assessment Project ς SWAP 

DWA-Future Growth for North Texas 
STEM
Three Clusters for Region IX

Manufacturing, Business Services and Healthcare

 

DWA - KNOWLEDGE

 



DWA - SKILLS

 



DWA - ABILITIES

 
The Region 9 P-16 Council has chosen to respond to the regional datapoint on the Texas 

high school graduates enrolled in Texas colleges and universities. While the State of Texas 

average is at slightly over 50%, the Region 9 average for all districts is at 47%. Increasing the 

rate of participation in some form of post secondary education becomes the primary goal for 

our council. Finding ways to record and tabulate students who go BEYOND is a challenge. 

Students who pursue dual credit or certification courses in high school are not currently counted 

as “going beyond.” The council is working with area counselors in an effort to retrieve these 



data. Further, we are hiring a graduate business student from MSU to disaggregate data from the 

Apply Texas high school counts that are released monthly by ESC 20. The chart below has Region 9 

ISDs “going beyond high school in Texas” rates blue, the Regional average in orange, and the state 

average in green. 
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Likewise, the council is a partner with Hirschi High School in their action plan related to 

their HB 400 status. In the 2009-2010 school year, our goal is to make contact with 90% of their 

juniors and seniors to explore the career pathways in the region. In spring 2009 as a part of 

Hirschi’s plan, MSU offered two dual credit courses for first generation students. These courses 

were team taught by MSU and Hirschi faculty under the constant guiding lens of the College and 

Career Readiness Standards. SAT and Accuplacer exams were offered onsite in the application 

and registration process. These students had to meet higher admission standards than at a open 

enrollment junior college. 12 students participated in Biology; 13 in College Algebra. Of the 25 

grades, only 1 student earned a “D.” 

 
Use of Data to Drive Region 9 P-16 Council Initiatives. Some of our data based 

decision making is reflected in the Statement of Need. All three IHEs on our 

council are analyzing data with regard to Hispanic enrollment..  

 

NCTC System Enrollment 

 

North Central Texas College reports the following system-wide data reflecting an increase 

from 

2000 to 2008 from 6.0% to 11.3%: In the same time period, the Bowie Campus of NCTC (part of the 

Region 9 P-16 Council) reports an increase from 4.3% to 8:3%. Both NCTC and MSU secured 

College AccessChallenge Grants. Implemented in January 2009, we are very early in the data 

collection process but will have the following: 



o number of contacts 

o ethnic breakdown 

o number of completed FAFSAs 

 

 

NCTC’s College Connections grant will focus on all high school juniors and seniors in 

Montague County. MSU’s Community Partnership grant established four GO centers in 

Wichita Falls, Vernon, Graham, and Nocona. Two are Boys & Girls Club Centers, one at a 

Catholic church, and one at a Texas Workforce Center. 

NCTC Bowie Enrollment 

Midwestern State University Data 

1) The MSU 6-year graduation rates for BFRs is in the range of 30% and I know we would 

probably like for it to get up closer or above 35%. 

2) The MSU 1-year retention rate for BFRs is in the range of 70% and I know we are 

constantly trying to increase from there. 

3) The MSU 2-year retention rate for BFRs is in the range of 45 – 60%. This number is not 

as consistent as some of the others. 
 

Midwestern State University 
Beginning Freshmen Hispanic Retention Rates and Graduation Rates 
Fall 1998 - Fall 2003 
Fall 1998 Fall 1999 Fall 2000 Fall 2001 Fall 2002 Fall 2003 
Hispanic Students In BFR Cohort 56 61 76 54 57 56 
1-year Retention Rate 62.5% 60.7% 69.7% 63.0% 59.6% 55.4% 
2-year Retention Rate 46.4% 45.9% 50.0% 37.0% 47.4% 42.9% 
4-year Graduation Rate 12.5% 6.6% 3.9% 5.6% 3.5% 8.9% 
5-year Graduation Rate 26.8% 16.4% 18.4% 13.0% 17.5% 21.4% 
6-year Graduation Rate 30.4% 19.7% 25.0% 18.5% 24.6% 

*Graduation Rate: Received a baccalaureate degree. 

Midwestern State University 
Beginning Freshmen Hispanic Retention Rates and Graduation Rates 
Fall 2004 - Fall 2008 
Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 
Hispanic Students In BFR Cohort 65 73 71 68 85 
1-year Retention Rate 61.5% 61.6% 71.8% 76.5% 
2-year Retention Rate 50.8% 49.3% 54.9% 
4-year Graduation Rate 4.6% 
5-year Graduation Rate 
6-year Graduation Rate 

*Graduation Rate: Received a baccalaureate degree. 
 
 

Midwestern State University 
Hispanic Enrollment 
Fall 1998 - Fall 2003ll 
2003 
Hispanic Enrollment Total 398 405 436 492 524 528 
Hispanic Graduate Enrollment 24 24 31 29 21 38 
Hispanic Undergraduate Enrollment 374 381 405 463 503 490 



Midwestern State University 
Hispanic Enrollment 
Fall 2004 - Fall 2008 
Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 
Hispanic Enrollment Total 525 522 529 502 561 
Hispanic Graduate Enrollment 38 32 32 32 31 
Hispanic Undergraduate Enrollment 487 490 497 470 530 
 

3. Hispanic College Participation and Completion Rates. In addition to the efforts of 

two College Access Challenge Grants (awarded by THECB), the Summer Bridge 

efforts of the council led to 2 programs in 2009. The first was for at risk 8th graders 

transitioning to 9th grade in four different ISDs. This program served 140 area 

students. During the academic year, the districts will collect data on attendance, 

discipline, grades, and credits earned. 
 

             Name of P-16 Council:  Region IX P-16 Council R9P16 Hispanic Data for Region 
 

 What percentage of students in the region receive federally subsidized free and reduced lunch?  49.2% 

 

 What percentage of students across the region are in these grades: 

o PK-2:  27.5% 

o 3-5:  21.9% 

o 6-8:  21.3% 

o 9-10:  15.4% 

o 11-12:  13.6% 

o .3% is in Early Childhood Education and is not represented on the survey 

 ²ƘŀǘΩǎ ǘƘŜ ŜǘƘƴƛŎ ōǊŜŀƪŘƻǿƴ ƻŦ ǎǘǳŘŜƴǘǎ ƛƴ ȅƻǳǊ ǊŜƎƛƻƴ όǇŜǊŎŜƴǘŀƎŜǎύΚ 

o Hispanic:  20.4% 

o African American: 9.5% 

o Anglo:  67.5% 

o Asian:  1.5% 

o Other:  1.1% 

 What are the top 5 educational non-profits that work with school districts in your region? 

o Region 9 ESC 

o United Way 

o Boys and Girls Club 

o Midwestern State 

o Vernon College  

 What are the names of the 2-year and 4-year colleges in your area?  How many Hispanics are enrolled 

in each institution? 

o MSU 

o Vernon 

o North Central Texas 

o Wayland 



 

 What non-profits provide ESL classes for Spanish-speaking parents?  How many are enrolled? 

o Region 9 ESC 249 

 What non-profits provide GED classes for Spanish-speaking parents?  How many parents are enrolled? 

o Region 9 ESC  693 

o Wichita Falls ISD 

 Do you have the following in-house bilingual staff?  YesτTranslation and Bilingual Ed. 

 Do you have bilingual brochures for parents and students?  Yes 

 Spanish TV station is Telemundo. 

 Do you outsource bilingual needs for these areas?  No 

 What do you consider the 3 most difficult barriers to advancing education for youths in your region? 

o Goal setting and expectations 

o Parental support and access to information 

o Knowledge on the application process and how to attain financial aid, scholarships, etc. 

 

 Camp BEYOND is a residential camp at MSU for first generation 

juniors and seniors. The camp combined three strands, 1 for bilingual education, 1 

for college and career readiness, and 1 for STEM fields. Over 160 registered, but 

only 70 attended. A distinct pattern in our offerings shows that in the second year 

attendance grows dramatics. For example, the district that began the at risk 8th 

grader program had only 10 from a possible pool of 85 in 2008. In 2009 48 

attended. Likewise, a 2008 bilingual education summer camp drew 15. In 2009 

31 attended (all Hispanic). Further, we utilized successful college mentors at Camp 

BEYOND, including 12 from our bilingual education program. Ethnic breakdown 
data from all Summer Bridge efforts is as follows: 

 
Transitional Bridge Data 
 

REGION IX P-16 SUMMER CAMP DEMOGRAPHICS 

Affiliation Female Male 
Black/African 

American 
Hispanic/Latino White  Asian Total 

Wichita Falls  29 25 25 13 15 1 54 

Burkburnett ISD 12 6 2 4 12 0 18 

Vernon ISD 9 5 4 4 6 0 14 

Hirschi High 
School  24 22 21 15 10 0 46 

Iowa Park ISD 25 24 0 4 43 2 49 

Camp Beyond 38 19 12 27 18 0 57 

Workforce 
Solution 17 13 16 7 7 0 30 

        

TOTALS 154 114 80 74 111 3 268 
        



At Risk in-coming Freshman first generation Summer Bridge 
 
 

Affiliation 
% 

Femal
e 

% Male 

% Black/ 
African 
America

n 

% 
Hispanic/Latin

o 

% 
Whit

e  

% 
Asia

n 
  

Wichita Falls  54% 46% 46% 24% 28% 2%  

Burkburnett 
ISD 67% 33% 11% 22% 67% 0   

Vernon ISD 64% 36% 29% 29% 43% 0   

Hirschi High 
School  52% 48% 46% 33% 22% 0   

Iowa Park ISD 51% 49% 0 10% 86% 4%   

        

TOTALS 58% 42% 26% 24% 49% 1%  
 
 
Camp Beyond Juniors and Seniors STEM-Residential College Experience 
 

 

Affiliation 
% 

Femal
e 

% Male 

% Black/ 
African 
America

n 

% 
Hispanic/Latino 

% 
Whit

e  

% 
Asian 

 
Total STEM 
Jrs/Srs. 63% 37% 32% 39% 29% 0 

 
 
 

Grade 

Vernon ISD Summer Bridge Participant Six Weeks = 1 

Absences Tardies Discipline Math Science ELA 
Social 
Studies Electives 

9 1 1   90 78 87 87 Art 94, Health 100, Ag 95 

9 2   92 86 89 93 Span I 82, Sports 100, Health 100 

9 2   80 89 89 90 Sports 100, Ag 95, Span I 86 

9 1   100 82 77 87 Sports 100, Span 2 96, Health 100 

9  1  100 83 93 77 Art 74, Health 100, Span I 81 

9 1 0 0 82 78 94 76 Band 100, Ag 95, Sports 100. 

8 5 3  53 78 88 88 
Reading 100, Teen Leadership 98, TAKS 
Math 75 

9 1 2  91 90 84 84 Band 91, Health 100, Reading 95 

9 6 1  87 I 74 76 Aft 67, Health 72, Tennis 100 

9 2   76 93 91 94 Span 2 88, Tennis 100, Theater 95 



 
Orange- average Region IX    Green ς State of Texas ς Students attending Higher Ed in Texas 
 
 
 
 

Hirschi IB Magnet High School 

Summer Bridge Progress and Data 

1st Six Weeks 

28 Students Tracked 

 

 

 

9 5   87 94 93 90 
Sports 100, Span 2 97, Telecommunications 
96 

9   2  93 75 79 72 Sports 100, Health 94, Ag 95 

9 3 5  100 86 89 66 Band 99, Sports 100, Health 100 

9 2 3  100 85 80 75 Sports 100, Health 100, Span I 76 



Attendance 

0 Days = 19 

1 Day = 7 

2 Days = 1 

3 Days = 1 

 

Discipline Referrals = 2 

Burkburnett ISD Summer Bridge Students 1st 6 Weeks Data  

Math Science 
Social 

Studies English Tardies Absences  Referrals  

97 84 81 88 1 0 0  

83 84 83 91 0 2 0  

90 78 70 77 2 2 1  

89 77 86 79 2 1 0  

75 70 89 68 4 0 0  

76 91 91 80 1 2 0  

75 84 96 79 0 1 0  

61 85 86 86 0 0 0  

84 78 56 83 0 0 0  

89 95 50 80 0 2 0  

66 76 56 87 1 1 0  

87 82 96 81 0 1 0  

INC 95 86 89 1 0 0  

72 90 78 86 0 1 0  

82 88 71 85 0 2 0  

          

A        

B        

C         

D        

F        

INC        

 



Iowa Park High School  

Summer Bridge Progress and Data 

1st Six-Weeks 

 

48 Students Tracked 

 

Passing Percentages 

Math ς 98%  Science ς 94% Social Studies ς 94% English ς 90% 

 
 

Attendance 

0 days ς 14 1 day ς 4 2 days ς 17 3 days ς 9 4 days ς 2 5 days ς 2 

 

Discipline Referral Totals 

0-5 referrals ς 1 >5 ς 0  

 

 

Notes: 

Only one student is failing more than one core class. 

 

 

 

3 B 

 



 

The R9P16 CounciƭΩǎ ƭƻƴƎ ǘŜǊƳ Ǝƻŀƭ ƛǎ ǘƻ ǇǊƻƳƻǘŜ ǎǳŎŎŜǎǎ ŀŎǊƻǎǎ ǘƘŜ ŜŘǳŎŀǘƛƻƴŀƭ ŎƻƴǘƛƴǳǳƳ ς PK 

through college and workforce development ς for children and young adults in Region IX through the 

broadest collaboration of institutions and organizations.  As a Council our long term plans includes 

adding to our Early Childhood efforts and growing Hispanic and African American representation on our 

Council.   

Our data inventory shows our efforts to empower students to have access to services and be ready to be 
successful at all levels of learning ς PK through college.  We are actively pursuing a clear pathway for 
success for all students.  Our Council has a long term goal to promote vertical alignment along the P-16 
continuum in order to facilitate transitions.   

 
 

3 C Inventory Projects and Programs in Region 

 

1. Go Center Activities 

2. Dual Credit Opportunities 

3. Quick Step Academy 

4. Summer Bridge Opportunities (incoming at-risk Freshman) 

5. College Tours and Recruitment Events 

6. P-16 CCRS Presentations 

7. Parent Academy 
8. P-16 Dream Team Early Childhood Puppet Outreach 
9. Hispanic Outreach 
10. Café Con Leche 
11. Zavala support and Spring Leadership Banquet 
12. Continued P-16 Website development 
13. Women to Young Women Outreach-first generation low SES 
14. MLK College and Career Fair 
15. SAI Initiative WFISD 
16. CCRS/Summer Bridge in-service п L{5Ωǎ 
17. Summer Bridge Experiences 
18. Camp Beyond Experience 
19. P-16 Mentoring Program 
20. P-16 -  Business Expo 10-30-09 Million Dollar Conversation 
21. Hispanic Leadership Luncheons 
22. MLK Scholarship Breakfast 
23. Reality Checks 

 
3 D  Grant  Describe how the inventory fits into the long-term plan (replication, 
collaboration, evaluation) 

 At all of our R9P16 sponsored events the R9P16 Council collect contact cards from attendees. We 

collect these informative data cards at all GO center events, Reality Checks, college tours, any of the 

above projects that are supported by P-16, it is our goal to obtain important first generation and 

contact information from the students that we are serving.  For instance the Region 9 P-16 Council 

sponsored the Hispanic Leadership Banquet hosted by the Zavala Ministry, a community group 



represented on the council , cards are completed and turned in at such events.  The total contact data 

to date are as follows: 

Total Students: 4,237 

 
 
3 E   

Enrollment by Grade 
Region: 09 (REGION IX WICHITA FALLS)  
Number Enrolled by Grade and School Year 
                       2007-08        2008 -09 
EE      163             200  
PK    1,937  2,049 
KG    3,009  2,888 
01    2,887  3,034 
02    2,857  2,851 
03   2,829  2,827 
04    2,776  2,781 
05    2,891  2,824 
06    2,760  2,830 
07    2,749  2,784 
08    2,760  2,766 
09    3,096  2,877 
10    2,881  2,799 
11   2,638  2,668 
12    2,656  2,550 
TOTAL                   38,889    38,728  

 
 
3 F  Data Analysis Strategy – As previously stated, the new Million Dollar Conversation 

website will have the capacity to store and disaggregate contact data for follow-up.  

Currently, our available data has been assigned to a College of Business Administration 

intern who is charged with creating understandable visuals for the council to analyze. 

Likewise, the high school count data is being disaggregated for Region 9, and we will both 

analyze and distribute this to each district. 

 

3G  Research Analysis Agenda with benchmarks  -The data collection from our Constant 

Contact Monthly E-Mail Newsletters and new MDC Website provide valuable information 

on our marketing efforts.  These data will be used to gain increased corporate support for our 

projects and increased district support for curricular efforts that are consistent with both 

CCRS and the documented needs of the North Texas workforce.  Area businesses have 

expressed the need for a “workforce ready” certificate that insures the “soft skills” they 



require to be addressed in the P-12 program.  Many of these can be correlated to the Cross 

Disciplinary Skills of CCRS.  Teacher committees will address how these could be addressed 

within existing TEKS and then integrated into C-SCOPE. 

 

 
 
 

4.  Target at least 5 HB 400 Schools and focus comprehensive efforts to establish a college 
going culture in these schools. 
 
4A - Submit a progress report on how Regional P-16 Council promoted and funded 
awareness of collegiate opportunities and established partnerships with HB 400 Schools 
 
Hirschi High School, WFISD, is the only HB 400 campus in Region 9. R9P16 Council has 

partnered with Hirschi High School in their action plan related to their HB 400 status. In the 2009-

2010 school year, our goal is to make contact with 90% of their juniors and seniors to explore the 

career pathways in the region. In spring 2009 as a part of Hirschi’s plan, MSU offered two dual 

credit courses for first generation students. These courses were team taught by MSU and Hirschi 

faculty under the constant guiding lens of the College and Career Readiness Standards. SAT and 

Accuplacer exams were offered onsite in the application and registration process. These students had 

to meet higher admission standards than at a openenrollment junior college. 12 students participated 

in Biology; 13 in College Algebra. All but 1 student received A’s, B’s, or C’s. 

 
 
 



 

REGION 9 P-16 COUNCIL STRATEGIC PLAN 

Please refer to the State P-16 Council Objectives/P-16 College Readiness and Success Strategic 

Plan (Attachment 1) to categorize the goals and objectives of your P-16 Regional Council that 

align with the State P-16 Council Objectives. 

 

State P-16 Council Objective #__5_   

R 9 P-16 Goal I:     To increase the post secondary participation rates in Region 9. 

         Objectives- Increase the Region 9 high school to higher education in Texas rate from 47% to 

mirror the state of Texas rate of 52% by 2015. 

         Strategies/Outcome Measures-  

1. Develop a database of information on all the contacts made with regional students. 
We now have recorded over 700 individuals in the last year. 

2. Maintain communication with contacts.  We have developed a website, 
www.region9p16.org that changes weekly and advertizes all upcoming events and 
scholarships available in the region. Further we are using Constant Contact to blast 
monthly newsletters to the database. 

3. Establish 4 regional GO Centers that focus on area juniors and seniors. These are up 
and running in Wichita Falls, Graham, Vernon, and Nocona with weekly events 
advertized on website and local media.  The GO Centers are adding contacts to the 
database each week.  One outcome measure is completed FAFSAs.  Another goal is 
90% contacts with respective GO Center high schools. 

4. Offer Summer Bridge opportunities for area youth. A residential camp (BEYOND) for 
juniors and seniors drew 60 students in June 09. 4 different school districts are 
operating programs for at risk 9th graders, serving hundreds of students. 

   

 

 R9P-16Goal III:  To develop, implement, and evaluate recruitment projects that support a college 

going culture at all levels. 

 Objectives-Strategies/Outcome Measures-  

1.  CŀŎƛƭƛǘŀǘŜ άŎƻƭƭŜƎŜ ōƻǳƴŘέ ŀŎǘƛǾƛǘƛŜǎ ŦƻǊ LI9ǎ ǘƻ ƻŦŦŜǊ L{5ǎ ŀǘ all levels on a regular 
basis. 

 October 07 College Bound Kids Day at MSU for 150 3rd graders from two 
Title 1 campuses. 

 Spring 08 planning with WFISD to serve special QuickStep Academy Pilot 

http://www.region9p16.org/


for accelerating retained 6th graders. 

 Summer 08 Summer Bridge program with at-risk 9th graders from Iowa 
Park Consolidated ISD. 

 Summer 08 Summer Bridge program with rising high school juniors and 
seniors sponsored by MSU bilingual grant, Project BOW. 

 Apply for AT&T Foundation grant to expand IPCISD Summer Bridge 
program. 

 November 08 QuickStep Academy students visit MSU for orientation to 
campus and mentoring activities with MSU students. 

 January 09 QuickStep Academy students tour College of Health Sciences 
and Human Services for career workshops in dental hygiene, radiology, 
athletic training, and nursing. 

 February 09 QuickStep Academy students tour Vernon Skills Center and 
Tech Prep. 

 March 09 QuickStep Academy students visit MSU for orientation to 
music, theatre, and mass communication departments. 

 April 09 QuickStep Academy students visit College of Science and Math 
for hands on science activities. 

2.    Create and maintain a financial aid/area scholarships clearinghouse for the  region. 

 Fall 08 unveiling of Region 9 P-16 Council website with regional 
scholarships link 

 December presentation to Region 9 superintendents. 

3. Plan and deliver summer bridge programs from high school to junior college, high 
school to university, and junior college to university. 

 See #1 

 January 09 meeting on the expansion of summer bridge programs to 
include pooling of resources from two federal grants, Community in 
Schools, 21st Century, AT&T, and College Access Challenge Grants. 

 Summer 09 planned expansion of IPCISD to 4 or more districts and 
enhancement of Project BOW summer camp with many more students 
from Community in Schools/21st Century partners.  

 Monthly spring planning of summer bridge subcommittee. 

 May 09 training of teachers involved with summer bridges. 

 Training of peer mentors for Camp Beyond (junior/senior residential 
camp at MSU). 

 Implementation of residential Camp Beyond, June 15-19, with 60 high 
school students. 

 Implementation of Summer Bridge programs for at risk 9th graders in 



Burkburnett, Vernon, Iowa Park, and WFISD, Summer 09. 

4. Plan and deliver summer content camps as recruiting tools. 

 See #s 1 & 3 

5. Create and foster support funding/affordable scholarships in Region 9 

 Website resource on scholarships, October 09. 

 Began dual enrollment classes (Spring 09) at Hirschi High School, with 
fee and tuition waivers yielding a scholarship of over $700. 

State P-16 Council Objective #__5_   

 

R9 P-16 Goal IV: To actively reach out to the Hispanic and African-American     communities 

to increase engagement at all levels. 

         Objectives-Strategies/Outcome Measures- 

1. Most of the objectives, strategies, and outcomes listed above under R9 P-16 Goal III apply to 
this goal specific to Hispanic and African-American communities. 

2.      Expand access to early learning for children ages 3 to 5 and improve their   readiness for 
kindergarten. 

 

3. Promote transition from one level of learning to the next. 

 See summer bridges for at-risk 9th graders. 

 Spring 08 helped fund and advertise the Hispanic Leadership Banquet for 
area juniors and seniors. 

 Spring 09 committed financial support to the Hispanic Leadership 
Banquet for 100 juniors/seniors attending. 

 Spring 09 committed to Martin Luther King Center scholarship for a 
deserving first-generation African-American senior.  

 Spring 09 P-16 Council broadcasted a Hispanic awareness segment of P-
16 initiatives on the local Telemundo TV station 

4. Offer neighborhood based seminars on topics that support student success. 

 January 09, MSU/NCTC joint presentation and recruitment seminar to a 
predominantly Hispanic audience at St. Williams Catholic Church in 
Montague, collecting data on 25 prospective students. 

 Spring 09 begin making school board, civic group, business association 
presentations on the efforts of the council.  



5. Partner with Hirschi High School (HB 400 campus) on designing, implementing, and 
evaluating a plan for increasing their students participation beyond high school 

 Send teams to HB 400 conferences held in Summer 08 and 09. 

 Determine local data collection targets 

 Initiate dual credit courses for first generation students that are team taught by 
MSU faculty and Hirschi teachers. 

State P-16 Council Objective #6 

 

R9 P-16 Goal II:  To enhance the dialogue requisite to P-16 curriculum articulation and alignment, 

including an increase in dual enrollment opportunities. 

         Objectives-Strategies/Outcome Measures- 

1. !ǎǎƛǎǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ άŎƻƭƭŜƎŜ ōƻǳƴŘέ ŎǳǊǊƛŎǳƭǳƳ ǘƘŀǘ ƛǎ ŎƻƴǎƛǎǘŜƴǘ 
with and integrated into TEKS. July 08 workshop with 10 teachers from 
around the Region who spent the day brainstorming strategies and attaching 
them to TEKS at various points in the curriculum 

2. Participate in the College and Career Readiness Standards (CCRS) review and 
feedback process. 

i. Region 9 P-16 Council chair, Dr. Grant Simpson, is the CCRS special advisor 
for MSU, participating in all state meetings. 

ii. 12 MSU professors participate in CCRS Phases I & II. 

iii. August 08 CCRS presentation to MSU faculty. 

iv. September 08 CCRS presentation to Region 9 counselors. 

v. October 08 CCRS presentation to Region 9 principals. 

vi. Send 13 regional participants to CCRS conference in Abilene, November 08. 

vii. Develop and distribute CCRS brochures for target audiences of businesses, 
parents, teachers, and students, Fall 08. 

viii. December CCRS presentation to Region 9 superintendents. 

ix. Spring 09 CCRS presentations to area groups including:Lions, Optimists, and 
Rotary Clubs, the Martin Luther King Center, Straight Street, Women to 
Young Women. 

x. June 09 presentation to WFISD School Board 

3. Facilitate bringing school districts and higher education to the table. 

xi. See #2 

4. Identify reference courses and instructors for the CRS implementation 



phase. 

xii. Completed by Spring 08 

5. Develop and distribute CCRS brochures for  

6. Pilot dual/concurrent enrollment opportunities for targeted students (e.g. 
science for first generation college attenders). 

xiii. Attend 08 August State Regional Council meeting with team from Hirschi 
High School (HB 400 campus) to make plans for increased participation. 

xiv. Fall 08 planning, identifying, recruiting, and admitting Hirschi HS first 
generation students for dual enrollment courses in Biology and College 
Algebra for Spring 09.Spring 09 classes begin with 12 students enrolled in 
Biology and 13 in College Algebra. 

State P-16 Council Objective #__6_   

R9 P-16Goal V: To upgrade teacher education and professional development. 

         Objectives-Strategies/Outcome Measures- 

1. Provide awareness of and solicit input for College Readiness Standards. 

xv. See CRS presentations in Fall 08. 

xvi. Spring 09 CRS presentations to school boards and community groups. 

2. Promote professional development activities, so that faculty are aware of them. 

xvii. Support for August 14-15, 2008 workshop for MSU, NCTC, VC faculty on 
ά5ŜǎƛƎƴƛƴƎ /ƻǳǊǎŜǎ ŦƻǊ {ƛƎƴƛŦƛŎŀƴǘ [ŜŀǊƴƛƴƎΦέ 

xviii. Spring 09 advertising of ESC 9 CRS workshops in Summer 09. 

xix. Spring 09 TEKS alignment workshop. 

xx. Use of website to promote professional development activities in 
Spring/Summer 09. 

 

IMPLEMENTATION OF STRATEGIC PLAN 

Existing Councils Only ς List the significant activities and/or strategies implemented over the 

past year as a result of the formation of this P-16 Regional Council. 

 

Strategy Date Implemented Outcomes/Results 

Dual Credit Event 1-5-09 25 first generation HS students enrolled 

MLK Scholarship Breakfast 1-09-09 Increase post secondary scholarships 



Quick Step Academy 1-16-09 DeveƭƻǇ άŎƻƭƭŜƎŜ ƎƻƛƴƎ ŎǳƭǘǳǊŜέ 

P-16 Website  1-13-09 Subcommittee meeting 

Recruitment Event 1-18-09 Montague informative Hispanic 

Families 

Summer Bridge Planning 1-20-09, 1-28-09 Incoming at risk Freshman in HS, 

transitioning from HS to college 

February P-16 

Presentations 

2-6, 2-17, 2-19,  

Early Childhood 

Brainstorming 

2-27-09 At BCI ς brought in daycares and 

Headstart 

άDƻ /ŜƴǘŜǊέ  tƭŀƴƴƛƴƎ 3-2, 3-9 Go centers WF, Nocona, Graham, 

Vernon 

March P-16 Presentations 3-3, 3-9, 3-11, 3-12, 

3-26 

 

 

Zavala Leadership Banquet 3-21-09 Scholarship, empowerment, leadership 

Website development 3-17, 3-30 P-16 initiatives 

Quick Step Academy 3-27 Fostering college going culture 

Summer Bridge Planning 3-25 Incoming at risk Freshman in HS, 

transitioning from HS to college 

 

C.C.R.S. and Curriculum 4-13, 4-20, 4-28, 5-

28, 5-12 

Alignment and educating efforts 

Website Development 4-15 P-16 initiatives 

Summer Bridge Planning 4-7, 4-21, 4-28 Incoming at risk Freshman in HS, 

transitioning from HS to college 

Women to Young Women 4-2 P-16 Presentation to first generation 



Outreach ŀƴŘ ƭƻǿ {9{ ǿƻƳŜƴ ŀƴŘ ƳƻǘƘŜǊΩǎ ƻǊ 

mentors 

 

MLK Center, Student 

Achievement Initiative 

5-5, 5-7,  Sense of urgency to students and 

families- going beyond HS 

Presentations 5-12, 5-13, 5-20, 5-

26, 5-27 , 7-1 

P-16 initiatives, C.C.R.S. 

WFISD P-16 Summer Bridge 6-2 At risk incoming freshman-transition 

P-16 Mentor Training 6-10 Mentoring program 

Camp Beyond 2009 6-15 through 6-19 First generation rising juniors and 

seniors- going beyond HS 

Vernon HS Summer Bridge 6-16 Incoming at-risk freshman 

Burkburnett HS Summer 

Bridge 

6-18 Incoming at-risk freshman 

Go Center Events  May June July Students, families, communities, 

businesses 

Iowa Park P-16 SB 7-27 Incoming at-risk freshman 

Texas Workforce Summer 

Forum 

College Access Challenge 

Grants implementation 

8-11 

 

3/09-8/09 

Camp Beyond presentation in Austin 

 

Develop GO Center sites at Vernon, 

Graham, Nocona, and WF. Establish 

contact with 90% of juniors and 

seniors. Raise # of completed FAFSAs. 

 
 


