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P-16 Regional Councils were created under the authority of section 61.0762 of the Education
Code, which authorizes the THECB to develop programs to meet its goals for participation and
success in the state’s higher education plan, Closing the Gaps by 2015.

Definition: P-16 Regional Councils are very significant civic structures that exist to meet the
goal of the state’s higher education plan, Closing the Gaps by 2015. The Texas goal of enrolling
630,000 students in postsecondary by 2015 requires a focused and significant push to improve
college and career readiness, participation, and success which aligns with existing efforts to
foster college-going culture across the state.

Purpose:
The Texas Higher Education Coordinating Board (THECB) recognizes and encourages P-16

Regional Councils to:

1 Advance regional efforts to target, design and implement systemic actions to establish
college-going habits and traditions in middle and high schools, particularly to increase
Hispanic college participation and completion rates; improve parental outreach; and
increase awareness of College and Career Readiness Standards;

Ensure the work will be carefully managed and monitored;

Engage systems, institutions, civic and business leaders and build region-wide

ownership; and

 Communicate with its various partners in clear and regular ways so as to remain focused
on the work.
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Membership: The Council membership should include: leaders from regional education service
centers, public school districts, community colleges, and at least one public or private four-year
institution of higher education; community business representatives who are members of local
workforce boards or chambers of commerce; and representatives from civic and/or community
organizations.

Components:

9 Identify a coordinating body/fiscal agent (i.e., a higher education institution or a
501(c)(3) non-profit organization).

9 Define a geographic coverage area, preferably no more than one Council per community

college district.

Designate a board, executive committee, or leadership group, and designated chair(s).

Include at least three school districts, regional education service center(s), one

community college, university, plus regional community and workforce/business

partners.

9 Provide strategic plan for P-16 Regional Council. Set performance goals. No more than
six specific policy areas are recommended.

9 Align P-16 Regional Council goals and objectives with the State P-16 Council Objectives
(P-16 College Readiness and Success Strategic Plan).

9 Define, measure, and report to THECB progress on indicators of success.
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9 Dedicate money and staff time (at least part-time) to focus on the Council’s agenda and
progress throughout the year.

T Meet regularly, at least on a quarterly basis.

9 Publicly report on progress.

9 Bein good fiscal standing (no outstanding refunds) with THECB.

P-16 Council Communication Structure
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1. State P-16 Council:

1 Statutory Members
0 THECB Commissioner, Dr. Raymund Paredes
0 TEA Commissioner, Robert Scott (Chair)
0 DARS Commissioner, Terry Murphy
0 TWGC, Executive Director, Larry Temple

1 Non-Statutory Members
0 Fort Worth ISD Superintendent, Dr. Melody Johnston
0 Odessa College President, Dr. Greg Williams
0 San Marcos Area Chamber of Commerce President, Phyllis Snodgrass

2. P-16 Regional Council State Network will be comprised of representatives from the
recognized P-16 Regional Councils in Texas. The main role of the Network is to serve as the
voice for P-16 Regional Councils to communicate their issues, updates, and concerns with the
State P-16 Council.

3. P-16 Regional Councils: Council names will be added to the recognized list on file at the
THECB.

4. College Readiness Special Advisors are institutional liaisons working with THECB staff on
College Readiness Initiatives (academic-focused). The current group of College Readiness
Special Advisors is comprised of all public colleges and universities (96) and 13 independent
institutions in the state. For the latest list, visit
http://www.thech.state.tx.us/CollegeReadiness/Specialistsbylnst.pdf

Benefits of Official Recognition

P-16 Regional Councils granted official recognition by the THECB receive many benefits, which
include:
1 Alignment with the State P-16 Council Objectives (P-16 College Readiness and Success
Strategic Action Plan);
f Extra points will be given to THECB Recognized P-16 Regional Councils on future P-16
Regional Council Grant Application;

1 Support services from the THECB P-16 Outreach Office;
1 Ability to post organization’s events to the THECB P-16 Council website;
1 Participation in professional development held throughout the year; and
7 Inclusion in the on-line directory of P-16 Regional Councils.

Recognition

In order to be recognized as an official P-16 Regional Council in the Texas P-16 Regional Council
Network, a P-16 Regional Council Application for Recognition must be submitted to THECB.
Please submit application electronically to: Priscilla.Martinez@thecb.state.tx.us. FY 2010
Application deadline is 5 P.M. C.S.T., July 17, 2009.
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NAME OF COUNCIL: Region 9 P-16 Council

COORDINATING BODY
Council Contact Information

Coordinator/Contact: | Deborah Cornelius, Executive Director; Grant W. Simpson, Chair

Title/Organization*: Midwestern State University

Address: 3410 Taft Blvd.

City/State/Zip: Wichita Falls, TX 76308-2099

Email: deborah.cornelius@mwsu.edu; grant.simpson@mwsu.edu
Phone: 940-397-4996; 940-397-4564

Fax: 940-397-4694

Council website: www.region9pl6.org

*Submit 501(c)(3) documentation, if applicable

YEAR STARTED 2007

SCOPE OF XP-16 ¥ P-20 ¥ Other:
THE INITIATIVE

COVERAGE AREA

(one council/community college district)

COUNCIL MEETING X Monthly ¥ Quarterly ¥ Other:
FREQUENCY*

*Attach minutes of the last three P-16 Regional Council Meetings.

COUNCIL ORGANIZATION

Vision: To increase access rates and successful participation in higher education in
North Texas.

Mission: The Region 9 P-16 Council will harness diverse collaborative potential into
creative, sustainable efforts that support and develop a college going culture.

Leadership

Provide a brief narrative of the organization of the council.

Dr. Grant W. Simpson (Dean, West College of Education, MSU)has chaired the Region 9 P-
16 Council since its inception. Ms. Deborah Cornelius, council member since inception,
became Executive Director in January 2009. Our council has 31 members representing all
facets of the region. Membership has been responsive to need and growing contacts. We
have 3 active subcommittees that address summer bridge programs, early childhood
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efforts, and business/public relations. Our business partners have greatly facilitated our
efforts being community based and responsive to workforce needs. Likewise, they have
increased our capacity to “send the message” through a variety of media. Our combined
efforts have led to various funding opportunities, which have garnered over $400,000 in
the last year. Most importantly, our council members pool their resources to bring greater
size and impact to our projects. Our slogan is “Tomorrow Begins Today.” Please visit our
website, www.region9p16.org, which has a calendar for all our events and converts to
Spanish with a single click.

COUNCIL MEMBERSHIP

NAME ORGANIZATION | TYPE TITLE EMAIL ADDRESS
Dr. Grant Midwestern VT Chair grant.simpson@mwsu.edu
Simpson State X tigher
University Education
v
Business/Workforce
\7 Community
Deborah Midwestern VT Executive | deborah.cornelius@mwsu.edu
Cornelius State U Higher Director
Un|VerS|ty Education
v
Business/Workforce
X Community
Michael Region IX ESC T ka2 michael.chapman@esc9.net
Chapman \7 Higher
Education
X
Business/Workforce
\7 Community
Donna Communitiesin | § s dfarrell@cisgwf.org
Farrell Schools T tigher
Education
v
Business/Workforce
X Community
Sara North Central VT sflusche@nctc.edu
Flusche Texas College X_Higher Education
v
Business/Workforce
\7 Community
Billie Region IXP-16 | § sz Career billie.gorham@mwsu.edu
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Gorham U Higher Counselor
Education
v
Business/Workforce
X Community
David Ickert | Air Tractor, Y pean finance@airtractor.com
CFO \7 Higher
Education
X
Business/Workforce
\7 Community
Dr. George | Wichita Falls X pk1 gkazanas@wfisd.net
Kazanas ISD, U Higher
Superintendent | Fucton
v
Business/Workforce
\7 Community
Emily North Central T i eklement@nctc.edu
Klement Texas College X Higher Education
v
Business/Workforce
\7 Community
Marylin Vernon ISD, X pk1 marylin.leasure@vernonisd.org
Leasure Asst. Supt. U Higher
Curriculum & Education
v
I nstr. Business/Workforce
\7 Community
Ronnie Boys & Girls T ka2 rlondon@bgcwf.org
London Club U tigher
Education
v
Business/Workforce
X Community
Margaret Hispanic Parent | ¢ 10 mluna3109@att.net
Luna Ministry & U Higher
Zavala Org Education
v
Business/Workforce
X Community
Kristin Wells Fargo VT kristin.c.morris@wellsfargo.com
Morris Bank U Higher
Education
v
Business/Workforce
X Community
Brian AT&T, Director | ¢ ecs brian.newcomb@att.com

Newcomb
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\7 Higher
Education
X
Business/Workforce
\7 Community
Dr. Jane Midwestern T i jane.owen@mwsu.edu
Owen State Univ. X Higher Education
v
Business/Workforce
\7 Community
Michael Wichita Falls VT mparis@wf.net
Paris Chamber of T tigher
Commerce & Education
X
I nd u St ry Business/Workforce
\7 Community
Debby Wichita Falls X P12 dpatterson@wfisd.net
Patterson ISD U Higher
Education
v
Business/Workforce
\7 Community
Wes Pierce | Region IX ESC, VA wes.pierce@esc9.net
Director of T tigher
Curriculum & Education
v
I nSt' Business/Workforce
X Community
Teresa Community VT pontiustx@sbcglobal.net
Pontius Foundation T Higher
Education
v
Business/Workforce
X Community
Anne Region IX ESC, | ¢ wn anne.poplin@esc9.net
Poplin Executive Dir. U Higher
Education
v
Business/Workforce
X Community
Xochitl Communities in | § pess xpruit@cisgwf.org
Pruit Schools T tigher
Education
v
Business/Workforce
X Community
Jodi lowa Park High | x »c1 jschlaud@ipcisd.net
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Schlaud School U Higher
Education
v
Business/Workforce
\7 Community
JJ. Straight Street | ¢ wis sstreettx@yahoo.com
Schweiger U Higher
Education
v
Business/Workforce
X Community
Mona Workforce T ka2 mona.statser@twec.state.tx.us
Statser Solutions, T Higher
Executive Dir. Education
X
Business/Workforce
\7 Community
Jessica Vernon College | ¢ i jsutherland@vernoncollege.edu
SUtherIand X Higher Education
v
Business/Workforce
\7 Community
Dr. Shelley | Burkburnett X P12 shelley.sweatt@burkburnettisd.org
Sweatt ISD, Curriculum | ¢ e,
& Instruction Education
; v
DIreCtor Business/Workforce
\7 Community
Diann Wichita Falls X P12 dtaylor@wfisd.net
Taylor ISD, College T tigher
Readiness MS Education
; v
Coord I nato r Business/Workforce
\7 Community
Romona North Texas VT rvaughan@vernoncollege.edu
Vaughan Tech Prep T Higher
Consortium, Education
; X
EXGC DlreCtor Business/Workforce
\7 Community
Kristin Community U ko kwatts@wfacf.org
Watts Foundation T tigher
Education
v
Business/Workforce
X Community
Tom Vernon ISD, X P12 tom.woody@vernonisd.org
Woody Superintendent | § e

Education
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\Y

Business/Workforce

\ Community

Melissa Yip

Region IX P-16, | ¢ s
Career
Counselor Education

melissa.yip@mwsu.edu

\~/ Higher

\Y

Business/Workforce

X Community

List Subcommittees, if applicable

Name of Subcommittee

Summer Bridge Programs

Chair/Co -Chair

Deb Cornelius

Organization

Region 9 P-16 Council

Title

Executive Director

Email

deborah.cornelius@mwsu.edu

Name of Subcommittee

Early Childhood Programs

Chair/Co-Chair

Brian Newcomb; Jessica Sutherland

Organization

AT&T; Vernon College

Title

Director

Email

brian.newcomb@att.com; jsutherland@vernoncollege.edu

Name of Subcommittee

Business/Public Relations

Chair/Co-Chair

Michael Paris

Organization

Wichita Falls Chamber of Commerce and Industry

Title

Vice President for Workforce Development

Email

mparis@wf.net

FUNDING

Provide source(s) of funding.

Since June 08, the Region 9 P-16 has applied for and received:

1 $25,000 from the AT&T Foundation for expanding summer bridge programs;

1 $50,000 from THECB for hiring an executive director for a year;

1 $196,000 to MSU from College Access Challenge Grants, Community
Partnerships, to establish 4 GO Centers in Wichita Falls, Vernon, Graham,

and Montague;

1 $100,000to NCTC from College Access Challenge Grants, College

10
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Connections, to increase post secondary participation.in Montague county.
1 $43,000 from the Texas Workforce Solution, Summer Merit Program

Total funds raised = $414,000

COUNCIL STAFF SUPPORT

COUNCIL X Paid staff ¥V Unpaid staff ¥ Other:
SUPPORTED BY
Please provide staff information below:
NAME ORGANIZATION | TYPE TITLE EMAIL ADDRESS
(if paid)
Deborah Region 9 P-16 ¥ Full-time Executive | deborah.cornelius@mwsu.edu
Cornelius Council X Part-time Director
v
Other:
¥ Full-time
V Part-time
v
Other:

SUPPORT TO OTHER P-16 COUNCILS

If this Council is participating in the work of one or more P-16 Regional/Local Council(s),
provide the name of the Council(s) and their contact information.

Council Council Contact Type Email Phone

<t

Local

<t

Regional

<t

Network

<t

Local

<t

Regional

<t

Network

<t

Local

<t

Regional

<t

Network

STRATEGIC PLAN

Please refer to the State P-16 Council Objectives/P-16 College Readiness and Success Strategic

11
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Plan (Attachment 1) to categorize the goals and objectives of your P-16 Regional Council that
align with the State P-16 Council Objectives.

State P-16 Council Objective # 5
R 9 P-16 Goal I: To increase the post secondary participation rates in Region 9.

Objectives- Increase the Region 9 high school to higher education in Texas rate from
47% to mirror the state of Texas rate of 52% by 2015.
Strategies/Outcome Measures-

1. Develop a database of information on all the contacts made with regional students.
We now have recorded over 700 individuals in the last year.

2. Maintain communication with contacts. We have developed a website,
www.region9pl16.org that changes weekly and advertizes all upcoming events and
scholarships available in the region. Further we are using Constant Contact to blast
monthly newsletters to the database.

3. Establish 4 regional GO Centers that focus on area juniors and seniors. These are up
and running in Wichita Falls, Graham, Vernon, and Nocona with weekly events
advertized on website and local media. The GO Centers are adding contacts to the
database each week. One outcome measure is completed FAFSAs. Another goal is
90% contacts with respective GO Center high schools.

4. Offer Summer Bridge opportunities for area youth. A residential camp (BEYOND) for
juniors and seniors drew 60 students in June 09. 4 different school districts are
operating programs for at risk gth graders, serving hundreds of students.

R9P-16Goal Ill: To develop, implement, and evaluate recruitment projects that
support a college going culture at all levels.

Objectives-Strategies/Outcome Measures-
1. Facilitate Acoll ege boundo activiti
regular basis.

A October 07 College Bound Kids Day at MSU for 150 3" graders
from two Title 1 campuses.

A Spring 08 planning with WFISD to serve special QuickStep
Academy Pilot for accelerating retained 6™ graders.

A Summer 08 Summer Bridge program with at-risk 9" graders from
lowa Park Consolidated ISD.

A Summer 08 Summer Bridge program with rising high school juniors
and seniors sponsored by MSU bilingual grant, Project BOW.

A Apply for AT&T Foundation grant to expand IPCISD Summer
Bridge program.

A November 08 QuickStep Academy students visit MSU for
orientation to campus and mentoring activities with MSU students.

A January 09 QuickStep Academy students tour College of Health

12
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Sciences and Human Services for career workshops in dental
hygiene, radiology, athletic training, and nursing.

A February 09 QuickStep Academy students tour Vernon Skills
Center and Tech Prep.

A March 09 QuickStep Academy students visit MSU for orientation to
music, theatre, and mass communication departments.

A April 09 QuickStep Academy students visit College of Science and
Math for hands on science activities.

2. Create and maintain a financial aid/area scholarships clearinghouse for the
region.
A Fall 08 unveiling of Region 9 P-16 Council website with regional
scholarships link

A December presentation to Region 9 superintendents.

3. Plan and deliver summer bridge programs from high school to junior college,
high school to university, and junior college to university.

A See#l

A January 09 meeting on the expansion of summer bridge programs
to include pooling of resources from two federal grants, Community
in Schools, 21* Century, AT&T, and College Access Challenge
Grants.

A Summer 09 planned expansion of IPCISD to 4 or more districts
and enhancement of Project BOW summer camp with many more
students from Community in Schools/21* Century partners.

Monthly spring planning of summer bridge subcommittee.
May 09 training of teachers involved with summer bridges.

Training of peer mentors for Camp Beyond (junior/senior
residential camp at MSU).

A Implementation of residential Camp Beyond, June 15-19, with 60
high school students.

A Implementation of Summer Bridge programs for at risk 9™ graders
in Burkburnett, Vernon, lowa Park, and WFISD, Summer 09.

4. Plan and deliver summer content camps as recruiting tools.
A See#s1&3

5. Create and foster support funding/affordable scholarships in Region 9
A Website resource on scholarships, October 09.

A Began dual enrollment classes (Spring 09) at Hirschi High School,
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with fee and tuition waivers yielding a scholarship of over $700.

State P-16 Council Objective # 5

R9 P-16 Goal IV: To actively reach out to the Hispanic and African-American
communities to increase engagement at all levels.

Objectives-Strategies/Outcome Measures-
1. Most of the objectives, strategies, and outcomes listed above under R9 P-16 Goal I
apply to this goal specific to Hispanic and African-American communities.
2. Expand access to early learning for children ages 3 to 5 and improve their
readiness for kindergarten.

3. Promote transition from one level of learning to the next.
A See summer bridges for at-risk 9" graders.

A Spring 08 helped fund and advertise the Hispanic Leadership
Banquet for area juniors and seniors.

A Spring 09 committed financial support to the Hispanic Leadership
Banquet for 100 juniors/seniors attending.

A Spring 09 committed to Martin Luther King Center scholarship for a
deserving first-generation African-American senior.

A Spring 09 P-16 Council broadcasted a Hispanic awareness
segment of P-16 initiatives on the local Telemundo TV station

4. Offer neighborhood based seminars on topics that support student success.
A January 09, MSU/NCTC joint presentation and recruitment
seminar to a predominantly Hispanic audience at St. Williams
Catholic Church in Montague, collecting data on 25 prospective
students.
A Spring 09 begin making school board, civic group, business
association presentations on the efforts of the council.

5. Partner with Hirschi High School (HB 400 campus) on designing, implementing, and
evaluating a plan for increasing their students participation beyond high school

9 Send teams to HB 400 conferences held in Summer 08 and 09.

1 Determine local data collection targets

9 Initiate dual credit courses for first generation students that are team taught by
MSU faculty and Hirschi teachers.

State P-16 Council Objective #6
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R9 P-16 Goal ll: To enhance the dialogue requisite to P-16 curriculum articulation and
alignment, including an increase in dual enrollment opportunities.

Objectives-Strategies/Outcome Measures-

1.

Vi.

Vii.

viii.

Xi.

Xii.

Xiii.

o

Xiv.

~

Assi st the devel bpgenboofda d&urr
consistent with and integrated into TEKS.

July 08 workshop with 10 teachers from around the Region who spent
the day brainstorming strategies and attaching them to TEKS at

various points in the curriculum

Participate in the College and Career Readiness Standards (CCRS)
review and feedback process.

Region 9 P-16 Council chair, Dr. Grant Simpson, is the CCRS special
advisor for MSU, participating in all state meetings.

12 MSU professors patrticipate in CCRS Phases | & II.
August 08 CCRS presentation to MSU faculty.

September 08 CCRS presentation to Region 9 counselors.
October 08 CCRS presentation to Region 9 principals.

Send 13 regional participants to CCRS conference in Abilene,
November 08.

Develop and distribute CCRS brochures for target audiences of
businesses, parents, teachers, and students, Fall 08.

December CCRS presentation to Region 9 superintendents.

Spring 09 CCRS presentations to area groups including:Lions,
Optimists, and Rotary Clubs, the Martin Luther King Center, Straight
Street, Women to Young Women.

June 09 presentation to WFISD School Board

Facilitate bringing school districts and higher education to the table.
See #2

Identify reference courses and instructors for the CRS implementation
phase.
Completed by Spring 08

Develop and distribute CCRS brochures for

Pilot dual/concurrent enrollment opportunities for targeted students
(e.g. science for first generation college attenders).

Attend 08 August State Regional Council meeting with team from
Hirschi High School (HB 400 campus) to make plans for increased
participation.
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xv. Fall 08 planning, identifying, recruiting, and admitting Hirschi HS first
generation students for dual enrollment courses in Biology and College
Algebra for Spring 09.Spring 09 classes begin with 12 students
enrolled in Biology and 13 in College Algebra.

State P-16 Council Objective # 6 _

R9 P-16Goal V: To upgrade teacher education and professional development.

Objectives-Strategies/Outcome Measures-
1. Provide awareness of and solicit input for College Readiness Standards.
xvi. See CRS presentations in Fall 08.

xvii. Spring 09 CRS presentations to school boards and community groups.

2. Promote professional development activities, so that faculty are aware of
them.
xviii. Support for August 14-15, 2008 workshop for MSU, NCTC, VC faculty

oniDesi gning @ourfsiecsanftorL eXir ni ng.

xix. Spring 09 advertising of ESC 9 CRS workshops in Summer 09.

xX. Spring 09 TEKS alignment workshop.

xxi. Use of website to promote professional development activities in
Spring/Summer 09.

IMPLEMENTATION OF STRATEGIC PLAN

Existing Councils Only — List the significant activities and/or strategies implemented over the
past year as a result of the formation of this P-16 Regional Council.

Strategy Date Implemented | Outcomes/Results

Dual Credit Event 1-5-09 25 first generation HS students enrolled

MLK Scholarship Breakfast | 1-09-09 Increase post secondary scholarships

Quick Step Academy 1-16-09 Develop “college going culture”

P-16 Website 1-13-09 Subcommittee meeting

Recruitment Event 1-18-09 Montague informative Hispanic
Families

Summer Bridge Planning 1-20-09, 1-28-09 Incoming at risk Freshman in HS,
transitioning from HS to college

February P-16 2-6, 2-17, 2-19,

Presentations

Early Childhood 2-27-09 At BCI — brought in daycares and

Brainstorming Headstart
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“Go Center” Planning

3-2,3-9

Go centers WF, Nocona, Graham,
Vernon

March P-16 Presentations

3-3, 3-9, 3-11, 3-12,
3-26

Zavala Leadership Banquet | 3-21-09 Scholarship, empowerment, leadership
Website development 3-17, 3-30 P-16 initiatives

Quick Step Academy 3-27 Fostering college going culture
Summer Bridge Planning 3-25 Incoming at risk Freshman in HS,

transitioning from HS to college

C.C.R.S. and Curriculum

4-13, 4-20, 4-28, 5-
28,5-12

Alignment and educating efforts

Website Development

4-15

P-16 initiatives

Summer Bridge Planning

4-7,4-21, 4-28

Incoming at risk Freshman in HS,
transitioning from HS to college

Women to Young Women | 4-2 P-16 Presentation to first generation

Outreach and low SES women and mother’s or
mentors

MLK Center, Student 5-5, 5-7, Sense of urgency to students and

Achievement Initiative

families- going beyond HS

Presentations

5-12, 5-13, 5-20, 5-

P-16 initiatives, C.C.R.S.

26,5-27,7-1
WEFISD P-16 Summer Bridge 6-2 At risk incoming freshman-transition
P-16 Mentor Training 6-10 Mentoring program

Camp Beyond 2009

6-15 through 6-19

First generation rising juniors and
seniors- going beyond HS

Vernon HS Summer Bridge 6-16 Incoming at-risk freshman

Burkburnett HS Summer 6-18 Incoming at-risk freshman

Bridge

Go Center Events May June July Students, families, communities,
businesses

lowa Park P-16 SB 7-27 Incoming at-risk freshman
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APPENDIX A
APPLICATION EVALUATION FORM
(TO BE COMPLETED BY EVALUATOR ONLY)

Applicant:

Evaluator’'s Name:

Evaluator’s Agency/Organization: |

Date: |

Component
Organizational Structure (Total Pts: 25)

Provides information about the coordinating body of the
council, council organization, membership, and subcommittees.
Consider the following:

~

V Identified a higher education institution or a 501 (c)(3) non-
profit organization as the coordinating body/fiscal agent

<?

Designated board, executive committee, or leadership group

<?

Provided year P-16 Regional Council started and 501 (c)(3)

documentation, if applicable

<?

Selected the scope of the initiative

<?

Defined the Coverage area and adhered to one P-16 Regional

Council per community college district

<t

Coordinated P-16 Regional Council meetings on at least a

guarterly basis

<?

Attached minutes of the last three P-16 Regional Council

meetings to application

<t

Outlined in the vision statement where the P-16 Regional

Council wants to be in the future

<?

Indicated the purpose and role of the P-16 Regional Council in

the mission statement

<t

Provided a brief narrative of the organization of the P-16

Comments

Score
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Component
Regional Council

<?

Included membership list, consisting of at least three ISDs,

IHE(s), regional education service center(s), community and
workforce/business partners

V Included the contact information of the subcommittees, if

applicable

Comments Score

Funding/Support (Total Pts: 25)

Describes the funding and staff support of council. Consider the
following:

\VANTY good fiscal standing (no outstanding refunds) with THECB.
V Identified the funding source(s) of the P-16 Regional Council
U Hired P-16 Regional Council staff support (at least part-time)

~

V Supported other P-16 Regional/Local/Network Councils

Quality and Appropriateness of Strategic Plan (Total Pts: 25)

Describes the long term plan of action of the council.
Addresses at a minimum the following:

~

V Aligned P-16 Regional Council goals with the objectives of the
State P-16 Council

\Y, Developed realistic goals that address issues and priorities of

the P-16 Regional Council and provide a clear direction for
council work

<

Defined objectives with clear targets to meet goals of the

P-16 Regional Council

<?

Identified strategies and measures to achieve goals
and objectives

<

Provided strategic plan, defining what the P-16 Regional

council is and intends, as well as the principles guiding its
work

Effective and Timely Implementation of Strategic Plan (Total Pts:
25)

Provides documentation of the implementation of the strategic
plan. Consider the following:

V Identified significant activities and/or strategies implemented
over the past year by the P-16 Regional Council
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Component Comments

V Measured outcomes show how the work of the council

improved particular issues and met targets

Total Evaluation Points (out of 100 Points):
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